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Reclaiming sacred space for Kingdom purposes.



Project Vision.

Assemble Church’s purpose is to help people to:

Know God. Find Freedom. Discover Purpose. Make A Difference.

We are here to breathe the hope, light, and life of JesusJesus into our town 
- to see lives transformed and a town revived. This is not a corporate 
slogan, but a divine mandate inscribed on the hearts of ordinary people 
called to extraordinary purpose.

From the beginning God’s call has been clear. In Genesis 12 He gave His 
people a mission: that all nations would be blessed through them. That 
call has not changed, and today we carry it for our town. The promise 
that the people of Newark would be blessed through the people of God.

For three years we have outworked this mission from the hall of Magnus 
Academy, but as Assemble Church grows, the mission grows, and our 
setting now restricts what God is calling us to release.

We are not here to experience restriction. 
We are here to experience revivalrevival.

The question is not: can we find a building?
The question is: can we create a place that unleashes everything God has 
put within us?

When God gave His people a purpose, He gave them a promise: a land of 
their own - not only for possession, but for blessing.

The purposepurpose is fulfilled through the promisepromise.

Imagine a place where the truth of Scripture is declared unashamedly, 
not just on Sundays, but every day: Alpha courses, Bible studies, and 
groups discovering hope in a world desperate for truth. A town-centre 
beacon open to all, offering not just answers but a Person - Jesus 
Christ, the hope of the world.

Imagine a place where people Know God.Imagine a place where people Know God.

Imagine light breaking into darkness, a city on a hill, an epicentre 
of healing - a place where prayer confronts pain, where counselling 
comforts crisis, where addictions are broken, and the broken find home. 
Not a museum for the righteous, but a hospital for the hurting.

Imagine a place where people Find Freedom.Imagine a place where people Find Freedom.

Imagine a place where purpose is discovered in the very act of service. 
A place where we roll up our sleeves and build community through 
toddler groups, soup kitchens, youth nights, music evenings - forging 
relationships in the furnace of mission.

Imagine a place where people Discover Purpose.Imagine a place where people Discover Purpose.

Imagine a force for good, a hub for hope - where relationships are 
restored, debts are erased, skills are built, hunger is fed, and weary 
souls find rest. A place not just of refuge, but of resurgence.

Imagine a place where people Make A Difference.Imagine a place where people Make A Difference.

We have always said this: if we want a building that serves us, the 
school hall is enough.

But when we’re ready, we will need a building that allows us to serve 
our town.

This is not about bricks and mortar.
This is about miracles and mission.

The air is still - the quiet before the storm.
The people Assemble.

We are a church ready to manage the miracle and steward the blessing.

Will you build it with us?Will you build it with us?

without vision 

we will perish



Building Team.

A plan to bless and serve our town through the acquisition of a building 
is no small endeavour. A team of well-equipped and experienced people 
have been brought together to cross ‘T”s, dot “I”s, and work through 
projections, plans, and forecasts to put our church in the best possible 
position. 

Jesus teaches us:

Suppose one of you wants to build a tower. Won’t you first sit down and 
estimate the cost to see if you have enough money to complete it?

~ Luke 14:28

The cost must be counted, the spreadsheets created, the columns added. 
As we look to take on the biggest project for Assemble Church to date, 
we do so with a suitable combination of preparation, determination, and 
faith. 

Meet the Building Acquisition Team!

Neil Fernandez leads the team. With his many 
years in property management he knows the lingo 
and speaks the language of buildings, solicitors, 
and estate agents. He also serves on the board of 
trustees at Assemble Church.

Steve Hey, engineer in residence, is known for his 
careful eye and the necessary caution required for 
large-scale projects. He is detail-oriented and 
financially meticulous. Steve also serves on the 
board of trustees.

Martin brings the wisdom that comes from a career 
in business leadership; knowing how books balance 
and projects are made successful. He also has a 
wealth of experience in various governance roles, 
including serving as the chair of governors at 
Magnus Academy.

Paul brings his business experience, as well as 
an unrivalled faith in the provision of the Lord. 
He has significant experience with churches and 
building projects, and is keen to forge pathways 
to bring about project success.

Dom is the Lead Pastor at Assemble Church and 
represents the vision of the church that drives 
the project, looking to God for the next chapter 
in Assemble Church’s story. He is also on the 
board of trustees and has experience in successful 
business operations.

Upon successful completion of the building acquisition this team is 
no longer required in its current form. Instead the team will need 
to split and expand into two teams: one for Building Facilities 
Management, concerned with the fabric and security of the building; and 
an Operations Team, responsible for the day-to-day use and sustained 
financial security of the building.



The Building.

We’re excited about taking possession of Barnbygate Methodist Church, an 
historic and significant building in the centre of Newark. The building 
maintains a proud history of being a central place of worship in the 
town. However, with a dwindling congregation, the current occupants have 
taken the sad decision to sell the building. 

Meanwhile, as Assemble Church continues to grow, we are looking to 
expand our mission base, and increase our town presence.

We don’t want to see a place built for the glorification of the Lord and 
the proclamation of his Gospel to be turned into a block of flats - or 
worse. The baton must be passed.

Building exterior

The main sanctuary.
Not quite our vibe, but we 
can spruce it up with some 
paint and a new carpet.

This big pulpit presents a 
challenge, it’s huge and 
unusable. Talks are ongoing 
about its removal.

The attached “school rooms” 
are a sprawling space of 
endless possibility.

Sanctuary 

Sanctuary 

Small Hall



The Building.
Who doesn’t love a good floor plan? It’s easy to see the ample space 
available for Sunday church, Ignite Kids & Youth Ministry, mid-week 
activities, and smaller meeting rooms.

There’s a lot we can do with this space!

The building has been well looked after and is in great shape, subject 
to survey. It is however Grade II listed, which won’t provide any issue 
except for the pulpit and last remaining pews in the sanctuary, which 
we’re fairly confident we can get approved Planning Consent to remove.



Assemble-ified...



Breathe Life.
We intend to bring this 
building into the 21st century 
whilst carefully maintaining 
its beauty and original 
intention. 

The building was built to bring 
glory to God and facilitate 
the preaching of His word - 
and that’s exactly what we 
intend to do, in a way that is 
accessible and relevant to a 
modern world.

Heritage Purpose. Modern Plan.

It’s an honour and privilege to take custody of a heritage site, but 
it’s pioneering and exciting to breathe new life into it.

Church organ, meet electric guitar.

Old Meets New

Plans are being prepared, 
but nothing in stone...

The only limiting factor?
Our imagination.



Mission, Placed.
Our journey as a church thus far has meant that we have no permanent 
location from which to run missional activity, courses, teaching, mid-
week help, crisis centres - or much at all beyond our Sunday Services 
and Life Groups.

Building ownership changes the possibilities, but must also change how 
we think. 

We move from being a church that meets...

...to a church that serves.

What could we do with a permanent presence?

It is not the job of the Building Acquisition Team to determine, nor the 
SLT or Trustees. These teams and boards are brought together to outwork 
this mission:

And He gave the apostles, the prophets, the evangelists, the 
shepherds and teachers,to equip the saints for the work of 

ministry, for building up the body of Christ
~ Ephesians 4:11-12

This building project is about equipping the saints (all of us) to 
outwork the ministry that he has given to all of us. 

What are you going to do with it?

Midweek Café
A midweek drop-in café with great coffee, open arms, and soft entry 
points into faith. Run by volunteers with time to talk, listen, and 
love. This becomes a front door to the church for many who’d never come 
on a Sunday.

Counselling Hub
A safe and professional space offering Christian counselling, pastoral 
care, and mental health support for those inside and outside the church. 
Healing, wholeness, and hope through trained listeners who care deeply.

Equip Training Centre
Regular courses on theology, parenting, finance, marriage, leadership, 
and life skills, all grounded in biblical wisdom. This becomes a 
discipleship engine for the church and a trusted voice in the town.

Toddler Town
A weekly playgroup for parents, carers, and their little ones. A fun, 
faith-filled space with storytime, music, and friendship – planting 
seeds of the gospel in the earliest years.

Youth Drop-In
A safe space for teenagers to hang out after school – with games, 
snacks, mentoring, and meaningful conversation. We create what so many 
are missing: belonging, boundaries, and belief.

Healing Rooms
A quiet space for prayer ministry, inner healing, and listening prayer – 
open to anyone, whatever they believe. We believe Jesus still heals, and 
this is where we invite His Spirit to move powerfully.

Freedom Fridays
A recovery and discipleship programme for those overcoming addiction, 
anxiety, or cycles of brokenness. Led by people who’ve walked the 
journey, this is a house of breakthrough.



Acquisition Costs.
Originally the current occupants gave an asking price of £650,000, the 
building was on the market for about 4 years at that price with no 
movement. Recently the asking price has been reduced to £450,000.

Our plan is to offer £400,000.

Mortgage & Legal Fees
We don’t intend to carry the burden of a mortgage for a significant 
length of time, in the short-term, however, it is unavoidable - more on 
that later.

Mortgage: £400,000

Deposit Required (25%): £100,000
Legal Fees: £10,000
Initial Refurbishment Cost: £50,000

Total Required: £160,000

Mortgage Details
We’re looking to take out a mortgage with Kingdom Bank, a Christian 
lender with a shared Kingdom-focused mission to equip churches and take 
possession of the land. Here are the details:
•	 25% deposit required
•	 30 year term
•	 9.1% APR
•	 No early repayment fees

Operational Costs.

Year 1 Year 2 Year 3 Year 4 Year 5

Mortgage £2,455 £2,455 £2,455 £2,455 £2,455

Utilities £916.22 £1,490.19 £2,292.54 £3,129.91 £3,348.48

Other costs* £1,095.15 £1,095.15 £1,095.15 £1,095.15 £1,095.15

Staff £0.00 £2,500.00 £3,000.00 £4,000.00 £5,000.00

Total £4,466.37
(Monthly)

£7,540.34 
(Monthly)

£8,842.69 
(Monthly)

£10,680.06 
(Monthly)

£11,898.63 
(Monthly)

We’ve compiled estimated ongoing operational costs. These costs are 
based on the building’s current utility costs, combined with a similar 
building in Cambridge with a higher usage that’s closer to what we 
expect to grow to.

*Other costs: this is a combination of various building maintenance 
expenses including: fire alarm systems, plumbing & electrical 
maintenance; pest control; cleaning; boiler servicing; and more.

£160k now, and £5k a month ongoing

Let’s Make It Happen.

We intend to finance the monthly building cost twice each month, 
building in a full 100% redundancy to ensure a smooth operation, as well 
as increased buffer for ongoing missional investment. We’ll achieve this 
with an increased tithe income, as well as a commercial venture arm.

Required (additional): £5,000pcm
Additional Tithe Income: £5,000

Commercial Income: £5,000

Total Income: £10,000



Commercialisation.
As part of this building project, a new legal entity will be formed to 
operate commercial ventures. We will establish a Limited Company with 
no share capital (meaning no profit), with a board of directors derived 
from the Building Acquisition Team and expanded as necessary. The 
company will be granted a non-exclusive agreement to operate commercial 
ventures within the site, for the sole purpose of funding the building. 

Introducing: The Foundry Co.

Ultimately the building needs to be entirely self-funded, through The 
Foundry Co. We have explored and created initial business plans for the 
following ventures.

All commercial activity will serve the wider mission of supporting 
wellbeing, community cohesion, and local regeneration.

Midweek Café
A simple coffee shop will operate mid week, slowly building a loyal 
customer base, establishing roots and relationships within the town, 
whilst providing a place to speak Jesus into our town.

Est. Revenue: £8,500 // Est. Cost: £5,600 // Est. Profit: £2,900

Toddler Town [Membership]
Investing in simple mobile soft-play equipment will facilitate a 
parents’ and toddlers’ play group. A simple membership system will be 
employed to create community and a sense of belonging. Toddler Town will 
also help to create a customer base for the cafe.

Est. Revenue: £500 // Est. Cost: £0 // Est. Profit: £500

Business Centre
Newark is a thriving place of business. But access to cheap rented 
office space is not in great supply. We want to create a space for new 
start-up businesses to rent space for low prices, whilst building a 
community of like-minded people.

Est. Revenue: £1.000 // Est. Cost: £0 // Est. Profit: £1,000

Podcast & Production Studio
Shooting short-form video, recording podcasts, and professional 
photography and videography is here to stay, and Newark lacks a space to 
facilitate it. We can do that. 

Est. Revenue: £500 // Est. Cost: £0 // Est. Profit: £500

In House Events
What if The Foundry Co. was the place to be on Saturday night? Not for 
an evening of drunken debauchery, but for tasteful music and arts. 
Swing, jazz, country, popular, rock. A place to cultivate young talent, 
with low ticket entry. We can help transform the cultural fabric of our 
town, by facilitating a fresh wave of the arts.

Est. Revenue: £1,500 // Est. Cost: £500 // Est. Profit: £1,000

External Bookings
Until Assemble Church landed in Magnus Academy, Newark was devoid of any 
space for dance troupes and drama schools to put on a decent show with 
professional-level audio and visual elements. Our new building provides 
a facility to allow local groups to do just that. A well-designed 
resonant space with a pipe organ, PA system, and LED video wall? A space 
begging to be utilised.

Est. Revenue: £1,000 // Est. Cost: £0 // Est. Profit: £1,000

Room Hire
With all that space comes the ability to hire it out. Room hire rates 
are never going to pay off the mortgage, but they’ll help with running 
costs.

Est. Revenue: £800 // Est. Cost: £0 // Est. Profit: £800

Church Cafe
We’ll always have free filter available at church, but we might as 
well use our proper coffee machine on Sundays as well, selling a small 
selection of drinks and snacks for worshippers who enjoy good coffee - 
or who missed breakfast.

Est. Revenue: £1,500 // Est. Cost: £980 // Est. Profit: £520

Est. Potential Profit (Monthly)

Midweek Cafe £2,900.00

Toddler Town £500.00

Business Centre £1,000.00

Production Studio £500.00

In House Events £1,000.00

External Bookings £1,000.00

Room Hire £800.00

Church Cafe £520.00

Total £8,220.00



Buy A Brick Update
Assemble Church has an existing plan to raise £1,000,000 in 5 years to 
occupy a building. We launched this plan with no specific building in 
mind, but that we would be ready with finance when the time came. Here’s 
how that’s going:

Total Pledged: £80,000
Total Received: £20,000

We’re roughly a year into the Buy A Brick plan, and it has yielded a 
good response.

But not enough.

Assemble Church intends to not have a mortgage hanging over our ministry 
for 30 years, and so Buy A Brick remains an important part of our 
sacrificial giving.

However, a mortgage will be required to make this acquisition possible. 
It is our faith-filled hope that the mortgage will be short term; paid 
off in a timely manner by significant generosity across the church - but 
it is an unavoidable bridge.

Earlier we talked about needing £160,000 for the initial acquisition. 
We’ve already received £20,000 through Buy A Brick so therefore need to 
raise a further £140,000 for the initial building investment.

Financial Position.

Let’s explore our current financial position as it relates to supporting 
this building project.

Regular Income
Our regular income is derived entirely from tithes and offerings, and 
looks like this over the last 3 years:

Income (Annual) Outgoing (Annual)

Year 1 £76,570.00 £51,270.00

Year 2 £101,170.00 £67,470.00

Year 3 £92,030.68 £80,560.97

Income has dropped from ~£8,416.67 per month in year 2, to ~£7,666.67 
in year 3 - what has caused that to happen? The church is growing; 
attendance is higher than last year, so why the drop? The decrease is 
explained as follows:

1.	Some regularly tithing families have left the church over the last 
year.

2.	We have not prioritised speaking about tithing on a Sunday or 
elsewhere.

3.	Therefore new members have joined, but have not been taught about 
tithing.

This effect has been documented, and efforts are being made to regularly 
teach about tithing on Sundays.

Why has income dropped?

Current Balances



In order to make this building project a reality, we need to increase 
our regular monthly giving by £5,000 in Year 4, bringing our monthly 
income up to around £13,000. 

Assuming GiftAid, our tithing must be £10,400 per month.

5 adults tithing £2,080 each
10 adults tithing £1,040 each
20 adults tithing £520 each
42 adults tithing £250 each
60 adults tithing £175 each
75 adults tithing £140 each
85 adults tithing £120 each

average UK 

salary

this is roughly how many adults we have

Next Steps.
Step 1: Tithe. Step 2: Sacrifice.

In addition to increasing our monthly income, we also need to raise 
£140,000 for the initial building investment. For this, time is a 
critical factor. Therefore we need to bring about a significant boost in 
our Buy A Brick campaign - this time, not purchased over 5 years, but 5 
weeks.

1 family buys 140 bricks
£140,000 (£113,000 with GiftAid)

2 families buy 70 bricks each
£70,000 (£56,000 with GiftAid)

4 families buy 35 bricks each
£35,000 (£28,000 with GiftAid)

10 families buy 14 bricks each
£14,000 (£11,200 with GiftAid)

14 families buy 10 bricks each
£10,000 (£8,000 with GiftAid)

28 families buy 5 bricks each
£5,000 (£4,200 with GiftAid)

35 families buy 4 bricks each
£4,000 (£3,200 with GiftAid)

70 families buy 2 bricks each
£2,000 (£1,620 with GiftAid)

140 families buy 1 brick each
£1,000 (£800 with GiftAid)

we’re 

somewhere 

between these



This is not about bricks and mortar.
This is about miracles and mission.

The air is still
The quiet before the storm.

The people Assemble.

We are a church ready to manage the miracle 
and steward the blessing.

Will you build it with us?Will you build it with us?

Will they give it to us for free?
Sadly not, we asked about that. Hard no.

Will the building require a “Change of Use”?
Maybe. We might need to submit a “change of use” in order to operate 
commercial ventures - even if those ventures are for the sole purpose of 
funding the mission - but conversations are ongoing with the Council.

Why are we looking to raise £140k and increase tithing when 
the economy is tanking?
Faith that the Lord will provide. Blessing flows from obedience to the 
Lord, and we believe this is what God is calling us to for this next 
season. We believe Jehovah Jirah - The Lord Will Provide. God is not 
perturbed by economic swings.

What’s the timeline?
We hope to be in a position to make a formal offer in September 2025. 
Since the price reduction the building has received a lot of interest 
from developers wishing to turn it into flats. We have an arrangement 
with the estate agent and current owner to put an offer in, in 
September.

What if only a portion of the deposit is raised?
The opportunity may well pass us by. In which case the received funds 
will stay ring-fenced for a future building purchase, or the same 
building if it’s still available when a deposit total is reached.

Questions.



Reclaiming sacred space for Kingdom purposes.


